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Handout 1: Basic Concepts in Conflict Resolution

A Definition of “Conflict”: Perception of incompatible goals

Types of conflicts

· zero-sum (goals really are in conflict: “realistic conflict”)

· non-zero sum (perception of conflict)

What people have conflicts about:

· limited resources (e.g., time, money, property)

· unmet basic needs (e.g., security, identity, material necessities, self-determination)

· clashing values (e.g., individualism vs collectivism; beliefs, religion would be an example)

Levels of conflict

· intrapersonal (also called intrapsychic; need a psychoanalyst!)

· interpersonal (need a marriage counselor!)

· intergroup (need group leaders!)

· interstate (need diplomats!)

Distinctions

· conflict resolution: eliminating the conflict by arriving at a mutually beneficial outcome

· conflict management: keeping conflict under control without violence (e.g., peacekeeping)

· conflict settlement: a solution is imposed, sometimes by a third party (e.g., compromise)

Applications of conflict management

· negotiation: two parties working to resolve a conflict

· mediation: two parties in a conflict assisted by a third party

· arbitration: settlement imposed by a third party

Responses to conflict (and typical psychological results) 

a. withdrawing (self-destructive behaviors such as alcohol abuse) 

b. dominating (aggression and guilt) 

c. submitting (depression)

d. engaging (healthy)

e. vacillating (anxiety)

The main principles of healthy conflict resolution

· cooperative attitude and empathy

· separate the people from the problem                                       c                                   c                                                                         
· acknowledge position, but focus on interests and needs

· brainstorm: invent options for mutual gain


Handout 2: Conflict Management Exercise
For this exercise, we begin by choosing a conflict.  The conflict could be between people or groups.  The essential feature of conflicts is the perception of incompatible goals.  The conflict might have to do with limited resources (time, money, property), unmet basic needs, clashing values, or differences in the definition of the relationship.  As you know, conflict management procedures can be applied in several different ways.

· Negotiation is a problem-solving process in which either the two parties in a dispute meet face to face to resolve the dispute.

· Mediation is a problem-solving process in which two parties in a dispute are assisted by a neutral third party called the “mediator.”

· Dialogue is a group problem solving process in which hot issues are discussed using procedures that emphasize active listening, respect for different views, and empathy.

Choose one of the above procedures for the problem you have chosen.  In all of these procedures, the Four Stage Model can be used:

1. Separate people from the problem.  Every problem involves both substantive issues (e.g., resources) and also relationship issues.  By separating these issues, it is possible for individuals or groups to begin to see themselves as working side by side, attacking a common problem, and not each other.  Describe what this conflict is about (i.e., resources, unmet needs, etc.). How do you usually deal with the problem (i.e., dominate, escape, etc.).  Attend to both the relationship and problem.
2. Focus on needs and interests.  Positions are something that individuals decide they want; interests are the underlying reasons or motives behind the positions.  Needs such as security, identity, well-being, and attachment cannot be compromised.  The goal of conflict resolution is to come up with a mutually beneficial solution that satisfies everyone’s concerns and needs.  To do this, it’s important to get beyond taking positions.  Compromise is not the answer because in compromise both parties win something but they also lose something!   Discuss your original positions.  Then, take turns exploring each other’s interests, concerns, and needs.  Practice empathy and use “I” referenced interactions; also exercise self-control over your emotions.
3. Invent options for mutual gain.  In this step of the process, disputants brainstorm; they come up with as many solutions as they can think of regardless of how silly the solutions might sound.  This is not the point where judgment and critical thinking is used.  Try to creatively generate solutions that satisfy needs and concerns.  The key ground rule to brainstorming is to postpone critical evaluation while ideas are being generated.  Brainstorm!
4. Use objective criteria.  Here the parties use objective and mutually agreed upon criteria to judge which solutions are most integrative.  Integrative solutions satisfy the needs and concerns of both parties.  Objective criteria are determined by the disputants based on fair standards and fair procedures. Examine each of the options invented in the previous step.  Which options are most integrative?  Be sure both parties feel that the option chosen was the fairest possible outcome.
Handout 3: Tools for Intergroup Conflict Prevention 


(A) Finding the social fault lines



(B) Engaging in cooperative activities



(C) Pre and post test measures

(A) Finding the social fault lines

Teachers: Please Read Aloud to your Students

Check Grade Level:   6th         7th          8th             


Check one:   Male          Female   

Let’s begin with groups in your school:
Name the most important groups in your school.  

1.

2.

3.

4.

5.

6.

Name groups that do not get along with each another.

Name groups that don’t talk to each other.

Name groups that do get along with each other.

Groups I Belong to in my School
We all belong to groups and these groups are part of us.  For example, a girl named Heidi who is in the seventh grade belongs to many groups.  One group is the girl group (not boy group).  Another group is seventh graders.  Maybe Heidi comes from a family that has a lot of money.  Then, Heidi belongs to three groups: girls, seventh graders, and rich people.  Heidi also belongs to groups in her school.  Heidi feels all of these groups are part of her.  They are part of who she is. 

When you think about it, each of us belongs to many groups:  For example, the school you belong to is Grant Middle School.  You also belong to one of the houses at Grant Middle School.  You belong to a family.  You belong to a neighborhood.  The city you live in is called Marion.  Marion is part of you.  Your grade level is part of who you are.  All of these groups are part of who we are.   

Think about the groups you belong to.  Which group is really important to you when you are in school?  In the box below, write down a group that you belong to, a group that is part of you.   We will call this group your ingroup because you are in that group.



Now think about a group that does not get along with your ingroup.  We will call that group your outgroup because you are outside that group.  Write the name of the outgroup in the box.  



Circle your answer to these questions:
1.  I can always count on my ingroup.                       No     Sometimes   Yes

2.  I am glad to be a member of my ingroup.             No     Sometimes    Yes  


3.  Members of the outgroup treat me badly.
           No      Sometimes    Yes


4.  The outgroup gets in the way of my ingroup?       No     Sometimes     Yes

(B) Engaging in cooperative activities (Unity Project Theatre Presentation)
UNITY PROJECT 
Theatre Presentation

"STICKS AND STONES. . ."

I.



Short Skits

A. Game Show

· In this skit a game show host like on Jeopardy or Who Wants to Be A Millionaire will ask questions to middle school contestants about the various groups and stereotypes in school. The goal of the skit is to dispel stereotypes and allow the audience to think of groups as more complex than uni-dimensional

B. Star Trek

· In this skit an alien life form from Planet Gothica will beam to earth a videoconference with a group of middle school kids. Planet Gothica is having a lot of internal strife amongst their warring groups. Planet Gothica hopes that earth kids can help them find a way to get along.

C. Puppet Life

· In this skit done with larger than life-size puppets, we will meet a family of White Rabbits. They are having trouble with two of their group. Bunny Pink has decided to wear pink leather with studs and a bright pink wig and a pink dog collar and armbands with studs. Then there's Bunny Ambler who has decided he prefers to walk and not hop. How will the rabbit family learn to live wit these two rebels?

D. Trading Places

· In this skit, a Goth and a Jock are secretly friends. Both their respective groups can't believe they have the other as a friend. The Goth and the Jock decide to playa trick on the other Jocks. The Jock will dress up as Goth the next day and the Goth will dress as a Jock. The Jock group doesn't recognize the Jock dressed as Goth and beat him up. When his true identity is revealed, the school must come to terms with their ideas of each other.

E. Family and School Life

· In this skit there will be two settings - one at home and one at


school. At home we will see a student interact with his parents


and siblings. Their behaviors are stereotypically racist, sexist,

UNITY PROJECT THEATRE PRESENTATION 2

and all about group stereotypes. The student then behaves similarly when in school. The goal of the skit is to reveal that students are influenced at home, by the media, etc., and that what they bring to school is part of that. Moreover, all these learned behaviors can be unlearned.

F. Rumors/Telephone

· Here a series of students will stand in line on stage (maybe as many as 20 to 25). This may be an audience participation skit. Then at one end of the chain a message will start and be passed on secretively from student to student. We will see what the final message ends up looking like.

G. Survivor Episode

· While on their biology trip to an island, the middle school


students and their two teachers get stranded. The group ofstudents 
is comprised of many of the various groups at school. Each 
student/group must use their strengths to get the whole stranded bunch back to land.

II.

Songs with Dance and Movement

A. Beautiful

B. Don't Laugh At Me

C. Hero

III.



Video Montages

A. The Diversity Within (with Grant students)

· A video montage of the diversity that already exists at Grant


Middle School amongst students, faculty, administrators, and


parents set to music

B. Sticks and Stones. . . (with Grant students)

· A video montage of students' responses to the following


question: What is the worst thing you have been called and how


did it make you feel?

C. Labels, Schmabels (with Grant students)

· A video montage of students' responses to the following


question: Why do we label everyone as this or that and how does


that affect school unity?
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D. The Value of Diversity for Our Kids (with Grant students' parents)

· A video montage with parents responding to the following


question: Is diversity at school and in the community important


for your child's education? Why or why not?

E. Down Memory Lane (with Grant teachers)

· A video montage with Grant teachers about groupings and name


callings when they were in middle school and how that made


them feel etc.

Beautiful by Christina Aguilera

Every day is so wonderful

And suddenly, it's hard to breathe Now and then, I get insecure From all the fame, I'm so ashamed

I am beautiful no matter what they say Words can't bring me down

I am beautiful in every single way Yes, words can't bring me down

So don't you bring me down today

To all your friends, you're delirious

So consumed in all your doom

Trying hard to fill the emptiness

The piece is gone and the puzzle undone That's the way it is

You are beautiful no matter what they say Words won't bring you down

You are beautiful in every single way Yes, words won't bring you down

Don't you bring me down today...

No matter what we do

(no matter what we do)

No matter what they say

(no matter what they say) When the sun is shining through Then the clouds won't stay

And everywhere we go (everywhere we go)

The sun won't always shine (sun won't always shine) But tomorrow will find a way All the other times

We are beautiful no matter what they say Yes, words won't bring us down

We are beautiful no matter what they say Yes, words can't bring us down

Don't you bring me down today

Don't you bring me down today 
Don't you bring me down today

Don't Laugh At Me By Mark Wills

I'm a little boy with glasses The one they call the geek

A little girl who never smiles 'Cause I've got braces on my teeth And I know how it feels

To cry myself to sleep

I'm that kid on every playground Who's always chosen last

A single teenage mother Tryin' to overcome my past You don't have to be my friend But is it too much to ask

Don't laugh at me

Don't call me names

Don't get your pleasure from my pain In God's eyes we're all the same Someday we'll all have perfect wings Don't laugh at me

I'm the cripple on the corner You've passed me on the street And I wouldn't be out here beggin' If I had enough to eat

And don't think I don't notice That our eyes never meet

I lost my wife and little boy when Someone cross that yellow line The day we laid them in the ground Is the day I lost my mind

And right now I'm down to holdin' This little cardboard sign...so

Don't laugh at me

Don't call me names

Don't get your pleasure from my pain In God's eyes we're all the same Someday we'll all have perfect wings

Don't laugh at me

I'm fat, I'm thin, I'm short, I'm tall I'm deaf, I'm blind, hey, aren't we all

Don't laugh at me

Don't call me names

Don't get your pleasure from my pain 
In God's eyes we're all the same 
Someday we'll all have perfect wings 
Don't laugh at me

(C) A sample of pre and post assessment tools
· Feeling Thermometer

· Unity Venn

· Multifactor Assessment
The Feeling Thermometer

The feeling thermometer measures how you feel about people and things.

For example, let’s say this is how you feel about oranges.

  [image: image1.wmf] 
In this example, you feel extremely negative about oranges.


Now, let’s say this is how you feel about apples:


  [image: image2.wmf] 
In this example, you feel a little positive about apples.

Now, use a pencil or pen to fill-in the feeling thermometers.  
How do you feel about Preps?


  [image: image3.wmf] 

How do you feel about Nerds?


  [image: image4.wmf] 
Unity Venn: Questions about Relationships

Circle number of the picture that best describes your relationship with Preps.



Circle the number of the picture that best describes your relationship with Nerds. 
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